
T
he IWK Health Centre epitomizes
what is right with health care in
our province: expertise, em-
pathy, and excellence. These pil-

lars are achieved only through the hard
work and dedication of skilled employ-
ees. Yet there is a shortage of skilled
health care workers. Smart organizations
look beyond their own borders for expe-
rienced workers.

“There is no question that issues of
recruitment and retention are significant.
Immigrants help us fulfill our mandate,”
says Brian MacDougall, IWK vice presi-
dent, operations and support services.

It is not enough, of course, simply to
recognize that immigrants are needed.
There must be a plan in place to attract –
and keep – newcomers to our province.
The Greater Halifax Partnership has just
unveiled such a strategy for Atlantic Can-
ada’s largest community. 

In partnership with Atlantic Canada
Opportunities Agency, Citizenship and
Immigration Canada, the Nova Scotia Of-
fice of Immigration and other community
stakeholders, the Greater Halifax Part-
nership commissioned Halifax Global to
prepare a community approach that
would open doors, open borders and
open opportunities. The Halifax Region
Immigration Strategy identifies three key
components on the road to success. 

First comes building on the elements
of federal legislation and the province’s
own immigration approach. Next is con-
centrating more fully on integrating into
the community those immigrants already
living in Greater Halifax so they remain
here with opportunities for future
growth. Finally, we need to work with our
Francophone and international commu-
nities to identify and attract immigrants
to Halifax who will be able to integrate
quickly and effectively into the communi-
ty. 

“Over time, this strategic approach has
the potential to transform Halifax into the
world’s most cosmopolitan small city,”
says Greater Halifax Partnership presi-
dent and CEO Stephen Dempsey. 

The need for transformation is great.
The number of high school graduates in
Nova Scotia is projected to drop by more

than 20 per cent within the next 10 years,
which will have a dramatic effect on uni-
versity enrollment and, ultimately, the lo-
cal labour force. At present, only seven
percent of Halifax’s population is foreign
born. That means a lack of cultural diver-
sity and vibrancy for the city; it also
means increasing constraints on our abil-
ity to attract young people to the region.

Aliant is a company that understands
the importance of attracting and keeping
talented people. "Retaining our youth and
attracting new Canadians will translate
into new, fresh ideas for our communi-
ties. Aliant is currently working with or-

ganizations such as the Metro Immigrant
Settlement Association to explore how
we can improve our ability to attract the
immigrant and international student pop-
ulations," says David Rathbun, Aliant se-
nior vice-president, corporate, and chief
human resources officer.

“By taking steps now to improve the at-
traction, integration and retention of in-
ternational immigrants in Halifax, we will
be building the foundation for continued
economic growth and a very bright future
for our region,” says Mr. Dempsey.

One important part of that foundation
is the Nova Scotia Nominee Program, to

further assist immigrants who wish to
work and live here. The program pro-
vides opportunities for immigrants and
their families. Its goal is to help the prov-
ince meet industrial, economic and la-
bour market needs, resulting in a more di-
verse workforce and economy. 

There are, not surprisingly, barriers to
immigration. As part of its SmartBusiness
consultations with local companies, the
Greater Halifax Partnership has identi-
fied language skills, cultural differences,
and professional qualification recogni-
tion as the top concerns.

“Understanding the barriers enable us

to overcome them. It’s important that
there be a good fit between the immigrant
workers and the company, just as with
any other employee hiring,” says Mohja
Alia, an employment counsellor with the
Metropolitan Immigrant Settlement As-
sociation.

“A willing and accepting employer is
key in integrating immigrant workers in-
to the workforce.” 

Working with SmartBusiness and di-
rectly with potential employees helps to
reduce these barriers and make them
manageable. That was the case with In-
ventive Marine Products Ltd. The 14-year-
old Halifax company recently hired its
first immigrant worker.

“We’re delighted to welcome Ernesto
Yeroyero to our team. He is a hard worker
and always willing to help out in other ar-
eas, as well as driving for us,” says presi-
dent Douglas Judge.

“Language is a challenge,” he adds,
“but we can meet the challenge. Actually,
Ernesto’s mother language is Spanish. We
have clients in Mexico, Chile, Cuba and
other countries and Ernesto can help us
communicate with them as well. We’re
looking into English as a second language
programs at MISA. In winter, our busi-
ness slows down a little and there is time
for training.”

The Halifax Region Immigration Strat-
egy identifies the need for planning now
for future growth and development.
There is a sense of urgency. SmartBusi-
ness data shows that some occupations
are already feeling the shortage of skilled
labour including salespersons/business
development; computer programmers/IT
specialists; medical lab technicians; phy-
sicians; engineers and tradespeople.

Looking beyond our borders to en-
hance business is not new for many firms,
such as the CGI Group Inc., a global lead-
er in information technology.

“Employees are the backbone of any
successful company, and it is important
to build a team with the skills and exper-
tise – and energy – to achieve your vi-
sion,” says Cecil Smith, senior vice presi-
dent, Atlantic Region.

“We’re willing to invest in our employ-
ees, and we’re willing to invest in new-
comers to Atlantic Canada,” he adds.

Such investment pays off – for every-
one.

Building the world’s most
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